
CITY OF BROOKS 

REGULAR COUNCIL MEETING – MARCH 9, 2026        
COUNCIL CHAMBERS 

4:30 P.M. 

A G E N D A 

RECOGNITION OF TEAM MRAZEK – 2026 SAA PROVINCIAL CURLING 
CHAMPIONSHIP GOLD MEDALISTS 

1. CALL TO ORDER

2.  AGENDA

a) Items to add/delete from the agenda
b) Adoption of agenda

3.  MINUTES

a) Regular Council Meeting – February 23, 2026

4. BUSINESS ARISING OUT OF MINUTES

5. CORRESPONDENCE AND INFORMATION

a) Update - Council Conferences and/or Workshops
- Council Committee Report – Councillor Nesbitt

b) Notes - Council Committee Notes – February 17, 2026
- Newell Housing Foundation Minutes –

February 3, 2026
c) Reports - Downtown Brooks 2025 Annual Report

6. BUSINESS

a) 2026 BRZ Appointments (see Request for Decision dated March 2, 2026
from Manager, Legislative Services)

b) City of Brooks Municipal Policing Committee Member Appointments
(see Request for Decision dated March 3, 2026 from Director, Recreation
and Protective Services)
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c) Brooks & District Recreation and Parks Board Member Appointment  
(see Request for Decision dated March 4, 2026 from Manager, Recreation 
Services) 
 

d) Policy F-002-008(A) – Customer Code of Conduct (see Request for 
Decision dated March 5, 2026 from Manager, Legislative Services) 

 
e) Aquatic Attire Policy and Community Peace Officer (CPO) Position  

(see Request for Decision dated March 5, 2026 from Director, Recreation 
and Protective Services) 
 

7. BYLAWS  
 

a) Bylaw 26/015 – Road Closure Bylaw 
 
8. ADJOURNMENT 
 

 
Questions from the Media – Following Adjournment 

 



 
MINUTES OF THE REGULAR COUNCIL MEETING OF THE 
CITY OF BROOKS HELD IN COUNCIL CHAMBERS AT CITY 
HALL ON FEBRUARY 23, 2026, 2026 AT 4:30 P.M. 

_______________________________________________________________________ 
 
PRESENT:  Mayor Norm Gerestein 
 Councillor Mohammed Idriss 
 Councillor Mara Nesbitt  
 Councillor Chad Falkenberg 
 Councillor Jackie Johnson 
 Councillor Anne-Marie Philipsen 
 Councillor Mike Regner 
    
STAFF:  Doug Lagore, Interim CAO 
 Amy Fontoura, Manager, Legislative Services 
 Lisa Tiffin, Director, Planning and Community Development 
 Brian Leibel, Director, Corporate Services 
 Shireen Zameel, Human Resources Manager 
 Cathy Slaney, Financial Planning Supervisor 
 Bailee Boulet, Development Control Officer 
 Jourdan Jones, Communications Officer 
 Mike Stewart, Manager, Parks Services 
 Jared Megee, Parks Foreman 
 Shonda Taylor, Parks Maintenance I 
 Jenny Wallace, Executive Assistant/Recording Secretary 
 
OTHERS IN  
ATTENDANCE:  None 
  
 STAFF INTRODUCTION 
 

M. Stewart introduced J. Megee who recently joined the City of 
Brooks as Parks Foreman.  
 
M. Stewart then introduced Shonda Taylor, who recently joined the 
City as Parks Maintenance I. 
 
M. Stewart, J. Megee, and S. Taylor left at 4:32 p.m. 

 
CALL TO  
ORDER: Mayor Gerestein called the meeting to order at 4:32 p.m. 
 
 AGENDA 
  
26/052 MOVED BY COUNCILLOR IDRISS that “the agenda be adopted as 

amended by deleting Agenda Item 5.a) Brooks and District  
Health Foundation Update, and adding 9.b) Land Matter – Held 
Confidential Pursuant to Section 19 of ATIA, and by re-lettering the 
remaining agenda items as required”. 

 
        MOTION CARRIED 
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 MINUTES 
 
26/053 MOVED BY COUNCILLOR NESBITT that “the Minutes from the 

Regular Council Meeting held February 9, 2026 be approved”.  
 
   MOTION CARRIED 
 
 CORRESPONDENCE AND INFORMATION 
    
26/054  MOVED BY COUNCILLOR FALKENBERG that ““the following 

items of correspondence be received as information: 
 

a) Update  - Council Conferences and/or Workshops 
- Council Committee Report – January  

(Councillor Falkenberg) 
- Council Committee Report – February   
 (Councillor Falkenberg) 

b) Minutes -         Municipal Planning Commission Minutes 
           December 17, 2025”. 

 
MOTION CARRIED  

 
 BUSINESS  

Reappointment to Brooks Public Library Board 
 ___________________________________________________ 

26/055               MOVED BY COUNCILLOR JOHNSON that “Marlyssa Willford be 
reappointed to the City of Brooks Public Library Board, for a 
second, three-year term, commencing March 21, 2026 and ending 
March 20, 2029”. 

  
   MOTION CARRIED  

 Appointment to Newell Recycling Association 
 _____________________________________________________ 

26/056 MOVED BY COUNCILLOR PHILIPSEN that “Mayor Norm 
Gerestein be appointed to the Newell Recycling Association, 
effective February 24, 2026 to the date of the 2026 Organizational 
Meeting”.  

           MOTION CARRIED 

Policy L-001-014(F) – Purchasing Policy 
 ____________________________________________________ 

26/057 MOVED BY COUNCILLOR REGNER that “Council approve Policy 
L-001-014(F), entitled Purchasing Policy”. 

                 MOTION CARRIED 
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Policy L-001-006(A) – Proclamations Policy 
 _____________________________________________________ 

26/058 MOVED BY COUNCILLOR PHILIPSEN that “Council approve 
Policy L-001-006(A), entitled Proclamations Policy”. 

          MOTION CARRIED 

Policy F-002-008 – Customer Code of Conduct 
 ____________________________________________________ 

26/059  MOVED BY COUNCILLOR REGNER that “Policy F-002-008 be  
amended to remove “without permission” from 5.i)”. 

       MOTION CARRIED 

26/060 MOVED BY COUNCILLOR JOHNSON that “Council approve 
Policy F-002-008, entitled Customer Code of Conduct, as 
amended”. 

          MOTION CARRIED 

   Mayor Gerestein called a recess at 4:54 p.m. and reconvened the  
meeting at 5:00 p.m. 

 PUBLIC HEARING – BYLAW 26/001 
 

- Mayor Gerestein called the hearing to order at 5:00 p.m. 
- L. Tiffin advised that the purpose of the Bylaw is to amend Bylaw 

09/20, being the Northeast Sector Area Structure Plan Bylaw.  
The amendment replaces “Municipal Planning Commission” with 
“Development Authority”. There are no changes to any policy 
within the plan. 

- Persons speaking in favour of the proposed Bylaw – There were 
none. 

- Persons speaking in opposition to the Bylaw – There were none. 
- Closing Comments – There were none. 
- Mayor Gerestein adjourned the hearing at 5:02 p.m. 

 PUBLIC HEARING – BYLAW 26/002 
 

- Mayor Gerestein called the hearing to order at 5:02 p.m. 
- L. Tiffin advised that the purpose of the Bylaw is to amend Bylaw 

21/19, being the Northwest Sector Area Structure Plan Bylaw.  
The amendment replaces “Municipal Planning Commission” with 
“Development Authority”. There are no changes to any policy 
within the plan. 

- Persons speaking in favour of the proposed Bylaw – There were 
none. 

- Persons speaking in opposition to the Bylaw – There were none. 
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- Closing Comments – There were none. 
- Mayor Gerestein adjourned the hearing at 5:03 p.m. 

   PUBLIC HEARING – BYLAW 26/003 
 

- Mayor Gerestein called the hearing to order at 5:04 p.m. 
- L. Tiffin advised that the purpose of the Bylaw is to amend Bylaw 

25/23, being the Southeast Sector Area Structure Plan Bylaw.  
The amendment replaces “Municipal Planning Commission” with 
“Development Authority”. There are no changes to any policy 
within the plan. 

- Persons speaking in favour of the proposed Bylaw – There were 
none. 

- Persons speaking in opposition to the Bylaw – There were none. 
- Closing Comments – There were none. 
- Mayor Gerestein adjourned the hearing at 5:05 p.m. 

 PUBLIC HEARING – BYLAW 26/004 
 

- Mayor Gerestein called the hearing to order at 5:05 p.m. 
- L. Tiffin advised that the purpose of the Bylaw is to amend Bylaw 

14/12, being the Land Use Bylaw. She spoke to Bylaw 26/004, 
highlighting the proposed changes that would come into effect 
under this Bylaw. When speaking to the changes regarding 
notification of landowners and affected persons under Bylaw  
26/04, she took the opportunity to advise of the methods used to 
advertise this Public Hearing. 

- Persons speaking in favour of the proposed Bylaw – There were 
none. 

- Persons speaking in opposition to the Bylaw – There were none. 
- Closing Comments – L. Tiffin advised that Bylaw 26/04 was 

discussed at the recent Intermunicipal Development Plan 
Committee meeting, and the County of Newell supported the 
proposed changes. 

- Mayor Gerestein adjourned the hearing at 5:07 p.m. 

BYLAWS 

Bylaws 26/001 – 26/007 – Development Authority Assignment 
Bylaw Amendments 

 _____________________________________________________ 

26/061 MOVED BY COUNCILLOR FALKENBERG that “Bylaw No. 26/001 
be read a second time”. 

         MOTION CARRIED 
 
26/062 MOVED BY COUNCILLOR NESBITT that “Bylaw No. 26/001, 

being a Bylaw of the City of  Brooks, in the Province of Alberta, to 
amend Bylaw No. 09/20, being the Northeast Sector Area Structure 
Plan, be read a third time and adopted”. 

           MOTION CARRIED 
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26/063 MOVED BY COUNCILLOR IDRISS that “Bylaw No. 26/002 be read 
a second time”. 

MOTION CARRIED 

26/064 MOVED BY COUNCILLOR REGNER that “Bylaw No. 26/002, 
being a Bylaw of the City of  Brooks, in the Province of Alberta, to 
amend Bylaw No. 21/19, being the Northwest Sector Area Structure 
Plan, be read a third time and adopted”. 

MOTION CARRIED 

26/065 MOVED BY COUNCILLOR NESBITT that “Bylaw No. 26/003 be 
read a second time”.  

MOTION CARRIED 

26/066 MOVED BY COUNCILLOR PHILIPSEN that “Bylaw No. 26/003, 
being a Bylaw of the City of  Brooks, in the Province of Alberta, to 
amend Bylaw No. 25/23, being the Southeast Sector Area Structure 
Plan, be read a third time and adopted”. 

MOTION CARRIED 

26/067 MOVED BY COUNCILLOR FALKENBERG that “Bylaw No. 26/004 
be read a second time”. 

26/068 MOVED BY COUNCILLOR REGNER that “Bylaw No. 26/004 be 
tabled and discussed at the March 17, 2026 Council Committee 
Meeting”. 

MOTION CARRIED 

Council did not vote on Motion 26/067, as Tabling Motion 26/068  
was passed. 

Due to Bylaw 26/004 being tabled, L. Tiffin recommended that 
Bylaws 26/005, 26/006, and 26/007 also be tabled to the March 17, 
2026 Council Committee Meeting. 

26/069 MOVED BY COUNCILLOR REGNER that “Bylaws 26/005, 26/006 
and 26/007 be tabled and discussed at the March 17, 2026 Council 
Committee Meeting”. 

MOTION CARRIED 

Bylaws 26/011 – Amendment to Procedural Bylaw 26/008 
_____________________________________________________ 
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26/070 MOVED BY COUNCILLOR IDRISS that “Bylaw No. 26/011, being a 
Bylaw of the City of Brooks, in the Province of Alberta, to amend 
Bylaw No. 26/008, being a Bylaw to regulate the proceedings of 
Council and Committee Meetings, be introduced and read a  
first time”.

         MOTION CARRUED 

26/071 MOVED BY COUNCILLOR REGNER that “Bylaw No. 26/011 be 
read a second time”. 

MOTION CARRIED 

26/072 MOVED BY COUNCILLOR NESBITT that “Bylaw No. 26/011 be 
given three readings at this meeting”.  

     MOTION CARRIED UNANIMOUSLY 

26/073 MOVED BY COUNCILLOR PHILIPSEN that “Bylaw No. 26/011, 
being a Bylaw of the City of Brooks, in the Province of Alberta, to 
amend Bylaw No. 26/008, being a Bylaw to regulate the 
proceedings of Council and Committee Meetings, be read a third 
time and adopted”. 

MOTION CARRIED 

Interim CAO Lagore arrived at 5:17 p.m.   

All staff left the meeting, except for D. Lagore, A. Fontoura, L. Tiffin, 
B. Leibel, C. Slaney, and J. Wallace.

CLOSED SESSION 

26/074 MOVED BY COUNCILLOR FALKENBERG that “Council close the 
meeting to the public for agenda items 9.a) Land Matter as per  
Section 19, ATIA and 9.b) Land Matter as per Section 19, ATIA, at 
5:20 p.m.”. 

          MOTION CARRIED 

Land Matter – Held Confidential Pursuant to Section 19 of ATIA 

Land Matter – Held Confidential Pursuant to Section 19 of ATIA 

26/075 MOVED BY COUNCILLOR JOHNSON that “the meeting move  
out of Closed Session at 6:00 p.m.”. 

MOTION CARRIED 

26/076 MOVED BY COUNCILLOR IDRISS that “Council approve of a 
maximum City contribution of $200,000 toward a total project  
budget of $400,000 for the establishment of a municipally owned 
Healthcare Home, and that staff draft a formal intermunicipal 
agreement addressing ownership, management, cost-sharing, and 
disposition of the property”.  

MOTION CARRIED 6
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26/077 MOVED BY COUNCILLOR JOHNSON that “Bylaw No. 26/013, 
being a Bylaw of the City of  Brooks, in the Province of Alberta, to 
incur indebtedness by the issuance of debenture(s) in the amount 
of $14,490,000.00 for the purpose of construction or purchase of a 
Public Works and Utilities Facility, be introduced and read a first 
time”. 

MOTION CARRIED 
 
   ADJOURNMENT 
  
26/078 MOVED BY COUNCILLOR REGNER that “the meeting adjourn at 

6:02 p.m.” 
 
                                            MOTION CARRIED 
 

 
 
    _________________________________  
     Mayor  

       
    _________________________________ 
    Interim Chief Administrative Officer 
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CITY OF BROOKS 
Council Committee  
February 17, 2026 

NOTES 
 
 
MEMBERS OF COUNCIL  
 
Present:  

 Mayor Norm Gerestein 
 Councillor Mohammed Idriss 
 Councillor Mara Nesbitt 
 Councillor Chad Falkenberg 
 Councillor Jackie Johnson 
 Councillor Anne-Marie Philipsen 
 Councillor Mike Regner 

 
CITY STAFF 
 
Present:  

 Doug Lagore, Interim CAO 
 Amy Fontoura, Manager, Legislative Services 
 Lisa Tiffin, Director, Planning and Community Development 
 Don Saari, Director, Works and Utilities 
 Brian Leibel, Director, Corporate Services 
 Mark Shantz, Director, Recreation and Protective Services 
 Cathy Slaney, Financial Planning Supervisor 
 Bailee Boulet, Development Control Officer 
 Mitchell Iwaasa, Economic Development Officer 
 Jourdan Jones, Communications Officer 
 Rob Connelly, IT Supervisor 
 Milord Rosales, Controller 
 Jenny Wallace, Recording Secretary/Executive Assistant 

 
Other:       

 Brooks Filipino Community Non-Profit Organization: 
- Emelcris Aurelio, President 
- Rogel Portes, Vice-President 
- Imelda Ruando, Treasurer 
- Rowena Bazan, Board Member 

 Mike Murray, Bow River Basin Council 
 Sandra Stanway, Brooks Bulletin 

 
Mayor Gerestein called the meeting to order at 4:30 p.m.   
 
Introductions were done around the table. 
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CITY OF BROOKS 
Council Committee  
February 17, 2026 

NOTES 
 
1. BROOKS FILIPINO ASSOCIATION DELEGATION 
 

 E. Aurelio, representing the Brooks Filipino Community Non-Profit 
Organization, presented their proposal as follows: 
 The Brooks Filipino Community Non-Profit Organization will manage 

and operate The Medium, and maintain and enhance the 
appearance of the building; 

 The City of Brooks will continue to cover insurance and utility costs 
for The Medium; and further, 

 In exchange for the opportunity to manage The Medium, their 
organization proposes to deliver two major community initiatives at 
no cost to the City: the annual construction of a giant Christmas tree 
at Veterans Park and the installation of cultural solar lamps around 
Lake Stafford. 

 Council Committee discussed the proposal with E. Aurelio providing 
additional information where required. M. Shantz explained the current 
lease agreements with Sage Brush Arts Society and Christ the Redeemer, 
and that there is interest from both groups to continue their agreements.  
He explained that one of the options is a Request for Proposal for use 
agreements when the two existing agreements expire in June. He also 
noted that the other option that has been explored is selling the building. 

 Council Committee discussed needing a more detailed plan from the 
Brooks Filipino Community Non-Profit Organization. Mayor Gerestein 
advised that this is an introduction of the proposal, and that once a detailed 
plan is submitted, a meeting could be held to discuss it. 
 

Mayor Gerestein thanked E. Aurelio for the presentation. 
 
The delegation left at 4:45 p.m. 
 
2. BOW RIVER BASIN COUNCIL (BRBC) DELEGATION 
 

 M. Murray made a presentation on the Bow River Basin Council, which 
provided an overview of the following: 
 Basin Quick Facts; 
 Bow River Seasonal Hydrograph; 
 BRBC Membership; 
 Organizational Role and Core Work; 
 Inter-Basin Water Coordinating Committee (IWCC); 
 Benefits of Working Together and Current Projects; and, 
 Groundwater in Alberta and the BRBC Ground Water Monitoring 

Project. 
 

Mayor Gerestein thanked M. Murray for his presentation. 
 
M. Murray left at 5:02 p.m. 
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CITY OF BROOKS 
Council Committee  
February 17, 2026 

NOTES 
 
3. BYLAW 26/009 – NON-RESIDENTIAL TAX INCENTIVE PROGRAM 
 

 A. Fontoura spoke to the Request for Decision regarding Bylaw 26/009 – 
Non-Residential Tax Incentive Program.   

 Council Committee discussed eligibility, CAO’s discretion to deny 
applications, adding specific criteria such as employment requirements, 
financial implications and competitiveness with surrounding municipalities, 
and how the program applies to new construction versus revitalization as 
defined in the Bylaw. 

 Based on the feedback, Interim CAO Lagore recommended that the Bylaw 
be referred back to Administration to come up with different options for 
Council Committee’s consideration. A. Rommens advised that a Request 
for Decision can be prepared outlining different options versus revising the 
Bylaw at this time. 
 

Council Committee directed Administration to bring back a Request for 
Decision outlining different options for the Non-Residential Tax Incentive 
Program. 
 
4. POLICY L-001-006(A) – PROCLAMATIONS POLICY 
 

 A. Fontoura spoke to the Request for Decision with respect to Policy  
L-001-006(A) – Proclamations Policy. 

 Council Committee discussed the draft Policy. 
 
Council Committee directed Administration to bring forward Policy L-001-
006(A) to the February 23, 2026 Regular Council Meeting for formal approval. 
 
5. POLICY F-002-008 – CUSTOMER CODE OF CONDUCT 
 

 A. Fontoura spoke to the Request for Decision with respect to Policy  
F-002-008 – Customer Code of Conduct. 

 Council Committee discussed the draft Policy. It was suggested that that 
this Policy be combined with the Recreation Discipline Policy. Interim CAO 
Lagore recommended that when they update the Recreation Discipline 
Policy a reference be made to this new Policy. 

 
Council Committee directed Administration to bring forward Policy  
F-002-008 to the February 23, 2026 Regular Council Meeting for formal 
approval. 
 
6. POLICY L-001-014(F) – PURCHASING POLICY 
 

 B. Leibel spoke to the Request for Decision with respect to Policy 
L-001-014(F) – Purchasing Policy. 
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CITY OF BROOKS 
Council Committee  
February 17, 2026 

NOTES 
 

 Council Committee discussed sub-section 5.b), shop local preference, and 
the Purchasing Approval Authority Quick Reference table.  With regards to 
the feedback received on sub-section 5.b), Interim CAO Lagore 
recommended that this be amended to apply only to emergent situations. 

 
Council Committee directed Administration to bring forward Policy  
L-001-014(F0 to the February 23, 2026 for formal approval with sub-section 
5.b) amended for purchases in an emergent situation. 
 
All staff left the meeting at 5:49 p.m., excepting for D. Lagore, D. Saari, L. Tiffin, 
B. Leibel, M. Shantz, A. Fontoura, and J. Wallace. 
 
7. CLOSED SESSION 
 
MOVED BY COUNCILLOR REGNER that “Council Committee close the 
meeting to the public for agenda item 7. Advice from Officials as per 
Section 29 (1), ATIA, at 5:50 p.m.”. 

 
MOTION CARRIED 

 
MOVED BY COUNCILLOR IDRISS that “the meeting move out of Closed 
Session at 7:32 p.m.”. 

 
MOTION CARRIED 

 
8.   ADJOURNMENT 
 
MOVED BY COUNCILLOR JOHNSON “the meeting adjourn at 7:34 p.m.”. 
 

MOTION CARRIED 
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Newell Housing Foundation 
Minutes  

 

February 3, 2026- 4:00 pm  
Brooks City Hall Hayes Room 

Present: A. Skanderup, G. Skriver, S. Ketch, G. Lee, A. Philipsen, S, Smith, M. Nesbitt, K. Shields 
Staff: S. Loewen 
Regrets: K. Steinley 
Guests: D. Reid-Mickler, T. Preston 

 

Vice Chair A. Skanderup called the meeting to order at 4:01 pm 
 
Duchess Delegation 
Vice Chair A. Skanderup welcomed the delegation from Duchess.  
 
D. Reid-Mickler thanked the board for the opportunity to attend the meeting today. The housing situation 
for seniors in Duchess was discussed as there is a great need for this type of housing in Duchess. There are 
currently 4- seniors self-contained homes in Duchess. There is a gap in Duchess where there is not adequate 
housing for seniors and seniors are having to leave the Village to find housing and they would ideally like to 
stay in their communities where they have established relationships and support. The Village would like to 
partner with the Newell Housing Foundation to put additional seniors housing units in Duchess. There is 
land available in Duchess owned by the Village that can be used for a future project.  The Village would like 
the Foundation to consider this when working on the Strategic Planning session later this month. 
 
 

1. Additions to/Adoption of Agenda 
Moved by A. Philipsen to accept the agenda with the addition of 2. e Bad Debt Write Off 2025.    
            CARRIED 

2. New Business  
a) CAO Report 

Items in the CAO report including vacancies, staffing, maintenance and administrative activities were 
discussed. A discussion was held on the sprinkler line break and outbreak.   
 
Moved by K. Shields to accept the CAO Report as information.    
            CARRIED 

b) ASCHA- Home for Housing Convention and Trade Show 
The ASCHA Home for Housing Convention and Trade Show will be held April 13-15 in Edmonton this year. 
Foundation management, senior staff and board members are welcome to attend. The Foundation covers 
this conference. A delegation package was included in the board package for review. Board members G. 
Skriver, K. Steinley, K. Shields and G. Lee will attend.  
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c) Line of Credit- CIBC 
A line of credit is being investigated for the Foundation for future new builds and projects to assist with 
cash flow.  
 
Moved by G. Skriver that the Foundation get a line of credit with CIBC where the Foundation’s investments 
are held.   
            CARRIED 

d) Policy Committee 
The Management team meets quarterly and in January reviews policies and procedures. There are some 
suggested changes and draft policies for the Policy Committee to review prior to coming to the board for 
final approval. The Policy Committee meeting is set for February 25th at 3:00pm at the Family Dining Room 
at Newbrook Lodge.  
 

e) Bad Debt Write Off  
Moved by M. Nesbitt that the Newell Housing Foundation write off $748.00 in uncollectable debt as per the 
Housing Management  Body Handbook. 
            CARRIED 

3. Old Business  
a. Bassano Connection Flats Projects 

An update on the status of this project was given. Still awaiting funding announcements and land transfer 
completion.        
 

4. Financial Statements 
a. Comparative Income Statement 
b. CIBC 2025 Year End Statement 

i. Portfolio Evaluation 
c. Social Housing Quarterly Reporting  

 
Moved by G. Lee to accept the Income Statement as presented.       
         CARRIED 
Consent Agenda Items 
Moved by S. Smith that the items listed in the Consent Agenda by accepted for information.  
             CARRIED 
Meeting Date 
The next meeting is March 3, 2026, at 4:00 pm in the Hayes Room at City Hall.  
 
Adjournment  
 
The meeting was adjourned at 5:07 pm  
 
 
____________________________________    ______________________________ 

Board Chair        Board Member  14



2025  
Annual Report  
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About Downtown Brooks  
Downtown Brooks is a unique business community located in the historic heart of 
the city. All businesses located within the geographical limits outlined in the map 
below are automatic members of this special business community.  

Our goal is to reinvigorate our downtown into a vibrant and thriving business district 
that fosters growth and innovation. We are proud to support a wide range of 
businesses and entrepreneurs, from startups to established enterprises.  

In Downtown Brooks, we aim to create 
an environment where businesses can 
collaborate, share ideas and drive 
meaningful change. We are constantly 
looking for ways to enrich our 
community through marketing and 
promotion, beautification projects and 
events.  

All businesses within this zone are 
automatically a member of Downtown 
Brooks. 

The Downtown Brooks board is made up of volunteers from various businesses 
who are dedicated to improving the physical, economic and social environment of 
the area. Activities performed by the board are funded by a special tax/levy that the 
City of Brooks collects from businesses/organizations within the geographical 
area and are managed by the board.  

Pursuant to the Municipal Government Act, every business located 
within the geographical limits of Downtown Brooks is assessed at 
either 1,000, 2,000 or 3,000 (based on size). In 2025, the mill rate was 
130.0578. So for each 1,000 of assessment, the business paid $130.06. 

Members of Downtown Brooks (one person representing each levy paying business 
or organization) shall be allowed to vote to elect a volunteer board of directors at the 
Annual General Meeting. All members are invited to attend monthly meetings, 
however may not vote unless they are elected directors of the board.  

As stated in the Bylaw, the Board shall consist of no less than six and no more 
than 10 members and a member from City Council. 16



Meet the Volunteer Executive 
Vicki Belanger, Co-President  
Traditional Meats 

Sandy Haberman-Melvill, Co-President  
The Steaming Cup 
 

 
Christie Waldner, Secretary/Treasurer 
Scotia Bank 
 

​  
Meet the Volunteer Directors  

 
Debbie and Jim Smith, Director 
Merle Norman 

Vision  

DOWNTOWN BROOKS: A unique place to experience a dynamic community that 
is a vibrant and welcoming destination where people want to be and want to 
invest.  

Mission  
The Downtown Brooks BRZ is a non-profit, membership funded organization 
dedicated to improving the physical, economic, and social environment of 
Downtown Brooks.  

17



2025 Budget  
Contingency (unpaid levies) $4,500 

Communities in Bloom $2,100  

Liability Insurance $950  

Misc Expenses $450  

Christmas in the Park $4,500  

Street Fair $4,500 

Chamber Membership $950 

Marketing $4,550 

TOTAL $22,500 
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2026 Budget  
Contingency (unpaid levies) $4,500 

Communities in Bloom $2,100  

Liability Insurance $950  

Misc Expenses $450  

Christmas in the Park $4,500  

Street Fair $4,500 

Chamber Membership $950 

Marketing $4,550 

TOTAL $22,500 
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Financial Statements 
 

Downtown Brooks BRZ 
Balance Sheet 

As at December 31, 2025 
 

2025 ​ ​ ​ ​ 2024 
 
Current Assets 
Deposits on hand ​ ​ ​ ​ 30,403.00 ​ ​ ​ 21,172.93 
Investments on hand ​ ​ ​   6,911.43 ​ ​ ​   6,910.72 
Fundraising account ​ ​ ​          0.00 ​ ​ ​        50.00 
Total Current Assets​ ​ ​ 37,314.43​ ​ ​ 28,133.65 
Total Assets ​ ​ ​ ​ 37,314.43 ​ ​ ​ 28,133.65 
 
Total Liabilities 
Accounts payable​ ​ ​ ​           0.00 ​ ​ ​      100.00 
Total Liabilities ​ ​ ​ ​           0.00 ​ ​ ​      100.00 
 
Equity Retained earnings ​ ​  28,133.65 ​ ​ ​ 16,053.86 
Current earnings ​ ​ ​ ​    9,180.78​ ​ ​ 11,979.79 
 
Total Equity ​​ ​ ​ ​   37,314.43​ ​ ​ 28,133.65 
Total Equity and Liabilities ​ ​   37,314.43​ ​            28,133.65 
 

 
 
Downtown Brooks BRZ 
Income and Expense Sheet 
As at December 31, 2025 

Income 
BRZ Levies ​ ​ ​ ​ ​ 18,410.65 
Street Fair Grant ​ ​ ​ ​   3,600.00 
Interest ​ ​ ​ ​ ​        00.71 
Total income ​ ​ ​ ​   2,011.36 
 
Expenses 
Office expenses​ ​ ​                 279.91 
Directors Liability Insurance​ ​      971.00 
Street Fair ​ ​ ​ ​ ​   3,680.20 
Communities in Bloom ​ ​ ​   2,100.00 
Christmas in the Park ​ ​ ​      413.74 
Christmas in the Park 2024​ ​   1,310.00 
Promotions ​ ​ ​ ​ ​   3,165.38 
Chamber Membership ​ ​ ​      910.35 
Total expenses ​ ​ ​            12,830.58 
 
Net Income/Loss ​ ​ ​ ​   9,180.78 
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2025 Accomplishments 
 
 

1.​Brooks Farmer’s Market continues to bring a weekly event to 
Veteran’s Park during the summer months. 

 
2.​July Street Fair - Summer Street Fair organized by Brooks Farmer’s 

Market. 
 

3.​September Brooks Street Association Show N Shine. 
 

4.​October Halloween Trick or Treat Route. 
 

5.​Working relationship with Brooks Filipino Society.  Tree was erected 
by the Filipino Association and much of the Christmas in the Park 
activities for Veteran’s Park were coordinated by them (security along 
the parade, in the park, etc) 
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Brooks & District Recreation and Parks Board 

Wednesday, February 18, 2026 at 7:00PM 
Elks Boardroom, JBS Canada Centre 

1. Meeting called to order at 6:58pm by G. Skriver. 
 

2. Introductions – Board introductions to guests Shawn Fraser and Jason Wandler. 
 

3. Adoption of Agenda 
a. Additions & Deletions – None. 

M. Regner made a motion to adopt the February 18, 2026 Agenda as presented. 

MOTION CARRIED 
4. Adoption of Minutes 

a. January 28, 2026 

N. Johnson made a motion to adopt the January 16, 2026 Meeting Minutes as presented. 

MOTION CARRIED 
5. Presentations/Delegations  

a. Shawn Fraser and Jason Wandler– Brooks Minor Baseball Association 
i. In December 2024, Brooks Minor Baseball Association (BMBA) brought together 

some City Council members, and baseball user groups (Brooks Bombers, co-ed slow 
pitch, minor ball, school teams etc.) to discuss the baseball diamonds. They noted 
the condition of the facilities and maintenance that would be required. They would 
like to follow-up on and continue this joint effort. 

ii. In April 2025, BMBA organized a worker bee in collaboration with the City and user 
groups. The diamonds were cleaned up, painted, new boards were installed and 
safety concerns were addressed. 

iii. Kudos to M. Stewart and the Parks Department for the extra field preparations this 
past year. 

iv. BMBA will arrange a meeting with M. Stewart to further discuss getting the diamonds 
ready for the upcoming season, and to create a plan (working with budget) for 
ongoing maintenance. 

v. BMBA noted the need to provide water to the diamonds to help preserve shale. 
Various options for supplying water were discussed, along with the potential 
challenges associated with each. 

Present:  
Board Members     City of Brooks Staff 
City Councillor Mike Regner    Tabatha Williams – Manager, Recreation Svcs. 
County Councillor Greg Skriver - Chair  Mike Stewart - Manager, Parks 
City Councillor Chad Falkenberg   Connie Robinson – Recording Secretary 
County Councillor Neil Johnson     
Kathy Delday         
Rob Hugill  
Tim Hanrahan      Regrets: 
Patti Jones      Michelle Gietz                                                      
Linda Morey      Duane Perkins 
Cathy Safronovich 
Bob Chrumka   
Ryley Lillehei   
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vi. BMBA expressed appreciation for the ongoing partnership with the City and the 
arrangement that allows them to use the ball diamonds without user fees, in 
recognition of the time and money that they contribute to maintenance. They raised 
concerns about non-local users potentially attempting to bypass fees without 
contributing to upkeep. There was discussion about how to mitigate these concerns 
and inquiry about whether policy exists to address them. 

 
6. Correspondence & Information 

a. RUGG Update 
i. As of this date, no RUGG applications have been submitted. The grant will continue 

to be advertised until the deadline. 
 

7. Reports 
a. Parks Department 

i. A report was provided to the Board on the status of the Parks Department and 
special projects/updates. 

ii. Lakes and ponds were closed for skating during the nice weather but have since 
been tested and cleared to open. Griffin Park rink will be flooded tomorrow. 

iii. No update on graffiti at this time. A swastika that was painted on a basketball court 
has been cleaned up and reported to the RCMP. 

b. Recreation Department 
i. A report was provided to the Board on the status of the Recreation Department and 

special projects/updates. 
ii. Any RUGG applications that are submitted after Friday, February 20 will not be 

edited. 

ACTION ITEM: T. Williams to report on Family Day event attendance at the next meeting. 

c. Outdoors Committee Update 
i. No report/update. 

d. Indoors Committee Update 
i. No report/update 

e. Additional Reports 
i. C. Safronovich brought in a handbook for Alberta Winter Games. Suggestions were 

made about the potential to host the Games and/or to create a committee to 
research if anyone in the community is already participating. G. Skriver noted that 
there is an existing Games Committee that could look into it. The Games Committee 
was originally created to host the 55+ Games but is now coordinating Summer 
Games as well. 

ACTION ITEM: G. Skriver will add Winter Games to the meeting agenda for the Games Committee to 
discuss. 

8. Master Plan  
a. Action Plan Scheduling 

i. Review of the Master Plan timeline document. It was requested that more 
information be provided regarding what steps are already done and the progress that 
recreation admin. has made, before the board discusses timelines for the remaining 
items. 

ACTION ITEM: T. Williams to update the MP Scheduling Timeline document to indicate recreation 
admin progress. 

9. Old Business 
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a. Current Board Vacancies 
i. FrancoSud School Representative. 

 Tabled until amended Bylaws are approved. 
ii. City of Brooks Citizen-at-large 

 It was clarified that a position only needs to be advertised when there is a 
vacancy. If a member wishes to be re-appointed, it has been past practice for 
the Board to make a motion to request Council to waive the required 
absence. 

 D. Perkins indicated via email that he would like to be re-appointed to the 
Board. 

C. Falkenberg made a motion to recommend that Brooks City Council waive the one-year required 
absence for D. Perkins to be re-appointed to the Brooks & District Recreation and Parks Board. 

MOTION CARRIED 

K. Delday made a motion to recommend that Brooks City Council re-appoint D. Perkins to a first term 
on the Brooks & District Recreation and Parks Board. 

MOTION CARRIED 

b. Bylaw Review 
i. Final edits were reviewed.  

L. Morey made a motion that the proposed Bylaw 26/012, as presented, be forwarded to City Council 
for approval. 

MOTION CARRIED 

c. Elections 
i. Chair – Tabled until next meeting. 
ii. Vice-chair – Tabled until next meeting. 

 
10. New Business 

a. None. 
 

11. Delegates Response Discussions (Closed Session) 

C. Safronovich made a motion to move into Closed Session. 

MOTION CARRIED 

P. Jones made a motion to move out of Closed Session. 
MOTION CARRIED 

ACTION ITEM: T. Williams and M. Stewart to review the Booking & Allocation Policy and the User 
Rates & Fees Policy in regards to baseball diamond rentals/bookings. 

 
12. Next Meeting: RUGG Review March 5, 2026 @ 6:00pm, Elks Boardroom 

 Board Meeting March 25, 2026 @ 7:00pm, Elks Boardroom 

K. Delday made a motion to move the next Board meeting from March 18th to March 25th.  

MOTION CARRIED 

 
13. Meeting adjourned at 8:25pm by G. Skriver.  
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REFERENCE: ADOPTED BY:        SUPERSEDES: F-002-008 
                                            
 

PREPARED BY: DATE ADOPTED: 
Legislative Services      
 

TITLE:   

                                       CUSTOMER CODE OF CONDUCT     
 
POLICY STATEMENT: 
 

The City is committed to providing a safe, respectful and inclusive environment for staff 
and members of the public. All individuals are expected to conduct themselves 
courteously and respectfully.  
________________________________________________________________________ 

 
PURPOSE: 

To establish clear expectations for respectful behaviour when members of the public 

interact with City employees, elected officials or other City representatives.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    POLICY NO. F-002-008(A) 
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 PROCEDURE 
 
 
 

AUTHORITY: EFFECTIVE DATE: POLICY NO: F-002-008(A)  
   Page 2 
 

TITLE:   
 

CUSTOMER CODE OF CONDUCT 
 
 
GUIDELINES:  
 

1. This Policy ensures a safe, inclusive and professional environment that supports 
effective service delivery and protects the well-being of staff and the public. 
 

2. City staff are expected to: 

a. provide services in a professional, respectful, and impartial manner;  

b. maintain personal safety and report incidents of unacceptable conduct  
 immediately; 

c. apply this Policy consistently and fairly; 

d. document incidents using established reporting procedures; and,  

e. seek support from supervisors, managers, directors or enforcement services 
when necessary. 

3. Members of the public shall refrain from inappropriate behaviour towards 

employees, elected officials and any person acting on behalf of the City (i.e. 
volunteers, contractors, etc.)  

4. Customers are expected to: 

a. treat staff, elected officials, volunteers, and other customers with courtesy 
and respect; 

b. use appropriate, non-abusive language and non-aggressive communication; 

c. follow all posted rules, staff instructions and safety requirements within City 
facilities; 

d. respect municipal property and the property of others; 

e. engage with staff in a cooperative manner to resolve issues; and,  

f. provide accurate information when required. 

5. Unacceptable behaviour includes, but is not limited to: 

a. harassment, bullying, intimidating, discriminatory remarks or offensive 

gestures; 
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 PROCEDURE 
 
 
 

AUTHORITY: EFFECTIVE DATE: POLICY NO: F-002-008(A)  
   Page 3 
 

TITLE:   
 

CUSTOMER CODE OF CONDUCT 
 
 

b. verbal abuse, yelling, swearing, name-calling or derogatory comments 
toward staff, elected officials, volunteers or others; 

c. excessive or multiple points of inquiry regarding the same issue (i.e. 
speaking to multiple staff members and/or an elected official) while a 
complaint is in the process of being investigated;  

d. repeatedly challenging the findings of a complaint investigation or denying 

that an adequate response has been provided;  

e. repeated unreasonable demands, excessive communications or refusal to 
accept staff decisions or processes; 

f. threats, intimidation or acts of violence; 

g. damage or threats of damage to municipal property; 

h. aggressive or disruptive behaviour that interferes with service delivery or 
creates a safety concern; 

i. filming or recording staff without permission when it disrupts service 
operations; and/or,  

j. refusal to leave municipal property when directed to do so by City staff or 

other authorized personnel. 

6. When unacceptable behaviour occurs, staff may: 

a. provide a clear verbal warning advising the member of the public the 
behaviour must stop; 

b. terminate the interaction (in-person, phone, or online) if behaviour 

continues; 

c. request that the individual leave the premises; 

d. involve Municipal Enforcement RCMP, as required; 

e. report and document the incident according to City procedures; and/or,  

f. recommend temporary or permanent restrictions on access to facilities, 
services or staff. 
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AUTHORITY: EFFECTIVE DATE: POLICY NO: F-002-008(A)  
   Page 4 
 

TITLE:   
 

CUSTOMER CODE OF CONDUCT 
 
 

7. Responses will be proportional to the severity and frequency of the behaviour. 

8. The City may restrict access to services, facilities or staff when a member of the 
public’s behaviour presents a safety risk or interferes with operations. 
Restrictions may include: 

a. limited communication channels (i.e. written communication by email 

only);  

b. complaints no longer being accepted and/or investigated;  

c. scheduled appointments only, with a single point of contact;  

i. the single point of contact shall be a supervisor, manager, director 

or the Chief Administrative Officer.  

ii. the single point of contact will maintain a record of all contact 
made with the member of the public.  

d. temporary or long-term bans from City facilities;  

i. if a member of the public continues to display inappropriate 

behaviour, a ban may be implemented. The member of the public 
will be restricted from accessing specified City facilities and/or 

programs and contacting City staff or elected officials.  

9. All restrictions will be documented and communicated in writing to the member 
of the public.  
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REFERENCE: ADOPTED BY:        SUPERSEDES: NEW 
 
 

PREPARED BY: DATE ADOPTED: 
Recreation        
 

TITLE:   

AQUATIC ATTIRE 
 
POLICY STATEMENT: 
 

The City of Brooks welcomes participants of all ages, abilities, body types, gender 
identities and expressions, religions, and cultures to its aquatic facilities. As inclusive, 
family-oriented environments, it is essential that everyone is able to enjoy the facilities 
in a safe, welcoming, and equitable manner. 
________________________________________________________________________ 

 
PURPOSE: 
 

To establish minimum expectations for appropriate and acceptable attire in the City of 
Brooks’ public aquatic facilities and to provide Staff with clear guidance when applying 
this Policy in day-to-day operations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    POLICY NO. C-004-002 
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 PROCEDURE 
 
 
 

AUTHORITY: EFFECTIVE DATE: POLICY NO: C-004-002 
   Page 2 
 

TITLE:   
 

AQUATIC ATTIRE  
 
 
DEFINITIONS: 

1. Staff means any employee or contract employee of the City of Brooks Recreation 
Services. 

2. Appropriate Swimwear means attire designed for swimming and acceptable 
within a Canadian, public, family-oriented aquatic setting, and must provide full 
and proper coverage of the genitals. 

GUIDELINES: 
3. Safe swimming is a shared responsibility. All participants are required to wear 

attire that is appropriate for a public, family-oriented aquatic environment and 
meets: 

a. Alberta Health Services (AHS) Public Swimming Pool Standard;  
b. Lifesaving Society of Canada safety standards; and,  
c. applicable City of Brooks policies and facility rules.  
 

4. Examples of Appropriate Swimwear includes, but is not limited to: 
a. bathing suits;  
b. swim trunks or board shorts; 
c. t-shirts and shorts made of swim-appropriate materials; 
d. burkini; 
e. swim hijab, leggings, and tunic; 
f. rash guard; and/or,  
g. wetsuit. 

 
5. Appropriate Swimwear must: 

a. allow free movement; 
b. be clean and designated for aquatic use; 
c. not impede buoyancy; 
d. not create increased risk to the participant, lifeguard, or others; and,  
e. not consist of clothing worn directly from the street. 

 
6. The following items are not permitted: 

a. items designed for sexual or intimate purposes; 
b. clothing that absorbs significant water and becomes heavy (e.g. jeans, 

sweatpants); and/or, 
c. clothing that restricts movement or creates a safety risk (e.g. long flowing 

dresses, scarves). 
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AUTHORITY: EFFECTIVE DATE: POLICY NO: C-004-002 
   Page 3 
 

TITLE:   
 

AQUATIC ATTIRE  
 
 

7. To ensure water quality is maintained, individuals utilizing the aquatic facilities 
must have sufficient bladder and/or bowel control. Those without adequate 
control must wear appropriate reusable or disposable swim diapers/pants. 

 
8. When enforcing this Policy, Staff must conduct themselves professionally and 

with respect for the diversity of City of Brooks patrons. Staff shall: 
a. treat all patrons with dignity, courtesy, and fairness; 
b. apply rules consistently; and,  
c. recognize the range of personal, cultural, and religious factors that 

influence swim attire.  
 

9. If a patron refuses to comply with Appropriate Swimwear requirements, Staff 
may follow: 

a. City of Brooks Policy C-004-009(A): Recreation Facilities Disciplinary 
Policy;  

b. City of Brooks Policy F-002-008: Customer Code of Conduct;  
c. applicable City of Brooks Bylaws; and/or,  
d. Enforcement pathways, including:  

i. Community Peace Officers (CPO) for municipal bylaw and provincial   
  statute enforcement; and/or,  

ii. RCMP for criminal incidents or refusal to comply involving criminal    
        behaviour.  
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CITY OF BROOKS 
BYLAW NO. 26/015 

 
A BYLAW OF THE CITY OF BROOKS, IN THE PROVINCE OF ALBERTA FOR THE 
PURPOSE OF CLOSING A ROADWAY WITHIN PLAN 9813007 LYING WITHIN 
BLOCK 1 AND BLOCK 2. 
 
 WHEREAS the lands described hereafter are no longer required for public 
travel;  
 
AND WHEREAS Council deems it appropriate to close the roadway to public travel 
for the purpose of disposing of and consolidating with adjacent parcels;  
 
AND WHEREAS the provisions of Sections 22 and 606 of the Municipal 
Government Act, RSA 2000, c.M-26 and amendments thereto, Council may pass a 
Bylaw in relation to services provided on behalf of the municipality;  
 
NOW THEREFORE the Council of the City of Brooks, in the Province of Alberta, 
hereby enacts as follows: 
 

1. The following described roadway as shown on Schedule "A" outlined in 
yellow which is attached to and forms part of this Bylaw, shall be closed from 
use as a public roadway and turned over to the respective lands north of the 
road right-of-way: 
All that portion of lane lying within Block 1 and Block 2, Plan 981 3007  
EXCEPTING THEREOUT ALL MINES AND MINERALS. 
 

2. The proper officers of the City of Brooks are hereby authorized to execute 
such instruments as may be necessary to affect the purpose of this Bylaw. 
 

This Bylaw shall come into force and take effect on the date of final passing thereof. 
 
Read a first time this    day of     , 2026.  
Read a second time this    day of    , 2026. 
Read a third time and finally passed this    day of     , 2026.  
 
 
   ___________________________ 
   Mayor 
 
 
   ___________________________ 
   Chief Administrative Officer  
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CITY OF BROOKS
BYLAW 26/015 - ROADWAY CLOSURE BYLAW
All that portion of  lane lying within Block 1 and Block 2, Plan 981 3007

BYLAW 26/015 - SCHEDULE “A”

50


	Agenda - March 9, 2026
	Regular Council Meeting - February 23, 2026
	Council Committee Report - Councillor Nesbitt
	Council Committee Notes - February 17, 2026
	Newell Housing Foundation Minutes - February 3, 2026
	Downtown Brooks 2025 Annual Report
	2026 BRZ Appointments
	City of Brooks Municipal Policing Committee Member Appointments
	Bylaw 25/09

	Brooks & District Recreation and Parks Board Member Appointment
	Brooks & District Recreation and Parks Board Minutes - February 18, 2026

	Policy F-002-008(A) - Customer Code of Conduct
	Policy F-002-008(A)

	Aquatic Attire Policy and Community Peace Officer (CPO) Position
	Policy C-004-002 

	Bylaw 26/015 - Road Closure Bylaw
	Bylaw 26/015




